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WELCOME to a new edition of Probation
News, South Yorkshire Probation Area’s
newsletter for sentencers and stakeholders.

In this issue, we highlight several aspects of the work
of the service, from our success in reducing re-offending
to award-winning community projects and innovative
creative partnerships.

Reducing Re-offending - A National
Success Story

Establishing measures of success is difficult and there
is a tendency in all organisations to measure what can be
measured rather than what matters.

It is, therefore, very important that, after years of
trying to find a way to measure re-offending by offenders
supervised by the probation service, the Ministry of
Justice has finally managed to find a way to do this,
finally found a way to measure the ultimate objective of
the criminal justice correctional services.

The figures still need to be treated with some caution,
but they are very important because they are the first
indication that the new ways of working established by
the National Probation Service (NPS), set up in 2001, are
being successful. 

In 2001 the Home Office set the NPS a goal to reduce,
by 2005, predicted offending by supervised offenders by
5%. Success nationally would mean, we were told, one
million less victims of crime - a goal that has to be worth
striving for.

There is still a lot to do to continue to improve these
figures but they represent a huge step forward - 50% of
all offending is committed by known offenders - this
success means that the streets of South Yorkshire will be
safer for everyone in the future because of the work of
the probation service.

A three star
organisation - a
local success story

But success against
targets is important too -
not least because these
measures are designed to
focus attention on the processes that provide the
framework for reducing re-offending.

Recently published performance figures puts South
Yorkshire in the top third of all probation services in a
new performance framework just implemented by the
Ministry of Justice.

Only one area in the country managed to achieve the
highest rating of four stars, but South Yorkshire is
determined to join them as soon as possible.

The new framework measures the service’s ability to
implement our key offender management process:

A S P I RE

Assess, Sentence Plan, Implement, Review
and Evaluate

It ensures we implement orders made by the court
quickly, that we enforce orders properly and that the
time spent by offenders with us leaves them better
equipped to avoid offending in the future with new skills,
a new sense of responsibility and the ability to
understand the effect their behaviour has on others.

AA word from Chief Ofword from Chief Officerficer
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Sentence Actual Rate Predicted
Rate

Difference
Actual /

Predicted

Change v
predicted

rate

Unpaid Work 37.9% 43.5% -5.6% -12.9%

DTTO 82.3% 82.9% -0.3% -0.4%

Programmes 54.9% 61.2% -6.3% -10.3%

All
Community
Sentences

50.5% 54.1% -3.6% -6.7%

Prison 64.7% 67.8% -3.1% -4.6%

Re-offending of adults 2004 cohort



A MULTI-agency scheme targeting prolific South
Yorkshire criminals has cut their re-offending by
more than a quarter, according to new figures.

The Prolific and
Priority Offenders (PPO)
scheme targets the 10%
of the active offender
population that is
responsible for half of
all crime and, in
particular, the very small
proportion of offenders
(0.5%) responsible for
one in ten offences.

71 South Yorkshire
offenders were tracked for a year while on the scheme
and committed 285 crimes, compared to 410 in the year
before they were identified - a 30% reduction.

There are three strands to the PPO partnership
which involves police, courts, probation, youth offending
teams and the drug intervention programme.

Prevent & Deter
Youngsters ‘on the cusp’ of committing crime are

identified early and put into diversion programmes.

Catch & Convict
Known prolific offenders are

targeted in a catch and convict
strategy.

Rehabilitate & Resettle
Offenders directed into

rehabilitation and resettlement
when they come out of prison or
receive a community sentence.

Said Assistant Chief Constable
Andy Wyman, of South Yorkshire
Police: “The PPO approach
recognises that these people are committing, and will
continue to commit, significant amounts of crime.
Detecting these crimes and obtaining convictions is only
one part of the solution, we are developing the solutions
that stop them re-offending in the future.

“In the past, many of these individuals will have
received a series of short prison sentences and come
out back into the community without any supervision
from probation or the police. Many are now receiving
longer, stiffer prison terms and coming out on strict
licence conditions. Those convicted of lesser offences
are receiving intensive community sentences. Together
these sentences can begin to break the cycle of
offending.”

PPOs are first identified by police officers using
intelligence gathering and local crime patterns. This
information is shared with the partners so they can be

spotted when the offender is next arrested, charged and
brought into the criminal justice system.

Offenders are fast tracked through the courts so their
case, and any
resultant sentencing,
happens much
quicker.

Offenders
receiving community
sentences will be
subject to police
monitoring and
probation or youth
offending team
supervision. Those

receiving prison sentences will receive similar attention
when they become due for release on licence and will
receive support to help them resettle in the community.

Several are required to work with drug treatment
teams provided by the Drug Intervention Program (DIP)
and information is shared between all the parties
involved.

The partnership approach is also being extended to
the private sector. In Rotherham the Chamber of
Commerce is funding three month placements for

convicted offenders with local
employers. Those who
successfully complete their
placement are then offered full
time employment.

Often, offenders will continue to
commit crimes but the PPO
approach means their chances of
being identified and convicted of
these crimes is much higher. Of
the 247 PPOs in South Yorkshire,
139 are currently in prison while a
quarter (64) are receiving drug
treatment.

Said Assistant Chief Officer
Marion Wright, of South Yorkshire Probation Area:
“There is an element of second chances in the PPO
approach and a community sentence can be offered as
an alternative to prison. Many have chaotic lifestyles
and early attempts at intervention and rehabilitation may
not be successful.

“The ‘catch and convict’ approach means we are
swift to take action where new crimes are committed or
a licence or community sentence is breached, but the
ultimate aim is to rehabilitate and find the formula that
stops them committing crime.

“We cannot, and do not attempt, to watch people 24
hours a day. The ones who stop committing crime are
those who start to take personal responsibility for their
actions, with the rest we will keep taking swift action
when we know that they have re-offended or broken the
rules.”

National evaluation report shows

Prolific offenders committing less crimeProlific offenders committing less crime
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District Total PPOs PPOs in
Prison

Barnsley 36 13

Doncaster 74 40

Rotherham 35 20

Sheffield 102 66

Total 247 139

District No of PPOs Pre-PPO
offending

Post-PPO
offending

Reduction

Barnsley 15 75 53 -29%

Doncaster 16 79 47 -41%

Rotherham 12 62 44 -28%

Sheffield 28 194 141 -27%

Total 71 410 285 -30.4%

245 offenders are male, two are
female. The average age is 28.

PPO Reconviction Study (2005-07)

PPOs in South Yorkshire
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PACES was originally built as High
Green Comprehensive School, but
lay vacant and falling into disrepair
for several years.

It now houses an independent
school for children with cerebral palsy and other
motor disorders, and the school raises money by
leasing out small business units within the
building.

Sheffield’s unpaid work unit has been going to
PACES since 1997. Having repaired and
decorated the building in stages, they have
made further improvements to meet health and
safety and food hygiene regulations.

The unpaid work unit normally send at least
one team of offenders with a supervisor each

weekend and two teams
during the summer
months.

During summer
months they concentrate
on keeping the grounds
cut and tidy, and any
exterior painting and

building work is carried out. In the winter months
they generally concentrate on the painting and
repairs inside the building.

As well as the work groups coming at
weekends, offenders also come on individual

placements
through the
week
working in
the café or

with the sports
facilitator.

What do the
beneficiaries
think?

The PACES team
say that without the help received from unpaid
work most of the necessary jobs for keeping the
building running would not get done. Their
tenants are also quick to praise probation’s
contribution.

Malcolm Siddall runs his
MST Academy, a martial arts
school, from the High Green
campus. He says he couldn’t
keep going without the
contribution of unpaid work.

He said: “The lads do a
fantastic job here at PACES.
I could never have got my
studio painted and opened
on time without their help.”

OVER £2,000 was raised for worthy unpaid
work beneficiaries during a South Yorkshire
Probation Area charity fundraiser earlier this
summer.

Do Your Hours 2007 was organised by the
Unpaid Work Division, with probation staff
(including Chief Officer Roz Brown) and partners

experiencing life on a community order for the
day.

Four current projects got a new lick of paint
and a gardening make over from our sponsored
volunteers.

On these pages, we take a look at the four
projects that featured in our fundraising efforts.

PPACES High Green School, SheffieldACES High Green School, Sheffield

Malcolm Siddall

Roz Brown painting

Fundraisers and unpaid
work staff at PACES
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A COMMITTED group of volunteers have
maintained a vital community resource in a
Doncaster village for 22 years - with the help
of unpaid work.

Dunscroft Community Centre was originally
built as a brewery social club, and was also a
branch of the British Legion.

In 1985, it was taken over by local people and
has flourished with the help of regular
fundraising and two lottery grants.

This summer, offenders have spent several
months redecorating the centre under probation
supervision, and they also cook for local

pensioners every Thursday at a probation lunch
club. Dunscroft Community Centre received
£200 from the money raised in Doncaster from
‘Do your hours’.

What do the beneficiaries think?

Norma Sturrock, one of
the key volunteers since
1985, said:

“Nothing would ever get
done here without the help
of the probation service.
We couldn’t manage
without them.”

DunscrofDunscroft Community Centre, Doncastert Community Centre, Doncaster

Norma Sturrock
Roz Brown with our volunteer fundraisers and unpaid

work staff at Dunscroft Community Centre

UNPAID work teams provide decorating as well as a regular
gardening service for the large grounds of Laithes Crescent
Methodist Church in Barnsley.

Probation’s contribution is vital to the work of Rev Andy
Chislett-McDonald and his parishioners, and they received £200
from the money raised in ‘Do your hours’.

Unpaid work teams have links with Church of England,
Catholic and Methodist churches, the Pakistani Muslim centre

and the Gerard Road Mosque
in Rotherham. Groups and
individual placements have
also completed work for the
Yemeni, Chinese, Polish,
Portuguese and Somali
communities.

LLaaii tthheess  CCrreesscceenntt   MMeetthhooddiisstt   CChhuurrcchh,,   BBaarrnnsslleeyy

Roz Brown gets to grips with a
petrol lawnmower at Laithes
Crescent Methodist ChurchSome of our Barnsley fundraisers
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THE Probation Service has
supported the MS Centre in
Catcliffe, near Rotherham, since
it opened five years ago.

The centre provides a range of
therapy treatments for people with
multiple sclerosis, including a full-
sized diving bell used as an oxygen chamber.

Offenders did the initial decorating work
and continue to keep the grounds in shape. A
team comes out six times a year to cut the
grass and keep the hedges under control.

Lynne Foster, the centre manager, said:
“John [a probation supervisor] will pop in
regularly and check when the work needs
doing. Without this service, we couldn’t afford

to do it without cutting the amount of therapy we can fund for our members.”
The MS Centre was the main beneficiary of ‘Do Your Hours’ 2005, when

volunteers painted the therapy and counselling rooms. They received a £200 share of the money
raised this year.

MMuull tt iippllee  SScclleerroossiiss  CCeennttrree,,   CCaattccll ii ff ffee

Trimming hedgerows at the
Catcliffe MS Centre

Some of our Catcliffe fundraisers

Lynne Foster

Do Do YYour Hours Presentour Hours Presentation Ceremonyation Ceremony

Beneficiaries of ‘Do Your Hours 2007’ receive their share of the money raised at a presentation
ceremony at South Yorkshire Probation Area’s Sheffield HQ in November 2007. 



LATEST figures released by
South Yorkshire Probation Area
show that more than 40% of all
court reports in the county are
now Fast Delivery Reports
(FDRs). FDRs can be prepared
and delivered on the day or
within five days avoiding a 15
day adjournment for sentencing,
and contributing to the delivery
of speedier justice in South
Yorkshire.

10 - Probation News www.syps.org.uk December 2007

A NEW strategy to ensure the
riskiest offenders receive the
most probation attention is
working successfully, thanks to
co-operation from South
Yorkshire courts and
sentencers.

Each year, South Yorkshire
Probation Area has a caseload of
5,500 people on community
sentences and up to 2,000
released each year from prison in
the county. With a workforce of
about 170 probation officers,
balancing the workloads of
individual case managers remains
a significant operational challenge.

The national offender
management (OM) model aims to
ensure that those individuals who
pose the most risks to the public
have more time spent working on
their case, and all offenders are
now classified in one of four tiers.

Assistant Chief Officer Marion
Wright explains how a new
approach has been necessary to
make this happen: “Our new
strategy for working with low risk
offenders is based on a realistic,
pragmatic, assessment of where
our priorities have to lie.

“Traditionally, the role of
probation has included a larger
element of one-to-one working on
specific issues that have been
identified in an individual.

“Modern probation work now
emphasises the role of

partnerships in the punishment
and rehabilitation of offenders.
Other agencies provide
counselling and treatment for
problems such as alcohol and
drug abuse, and the role of the
probation officer is focused on risk
assessment and devising
appropriate plans for offenders
which include referrals to the
appropriate interventions.”

How does the low risk
strategy work?

Assessment and Tiering
Where the OASys (Offender

Assessment System) assessment
is low risk of serious harm and low
likelihood of re-offending, and
where there are no management
issues relating to serious harm
cases have been classed as Tier
1. This includes some licence
cases and a number of stand
alone unpaid work and supervision
requirements.

Tier 1 Cases
Low risk of harm and low risk of

re-offending cases are being
managed by contact with the
offender manager at the beginning
and end of the order.

Tier 2 Cases
Report centres have been

established in each division and
involve all tier 2 (medium risk of

harm) cases reporting to probation
service officers once initial work
with them has been completed.

Where they have a requirement
to attend an offender behaviour
programme, and specific pre- and
post- programme work is to be
completed, offender managers
remain responsible for this
element of the work.

Tier 3 & 4 Cases

All medium risk, high risk and
very high risk cases are managed
by probation officers in accordance
with strict National Standards.

The area is exceeding stringent
national targets relating to the
timeliness of risk assessments,
court reports and the completion of
sentence plans for all offenders in
this group.

How have courts helped
with this strategy?

Explains Marion Wright:
“Sentencers in South Yorkshire
were consulted prior to
implementation of the strategy in
April 2007. We rely on their
support in ensuring our resources
go in the right direction, and
understanding and agreement on
how orders they make will be
enforced has been crucial to this
approach.”

Rising nnumbers oof FFast DDelivery RReports ((FDRs)

Low Risk Strategy ensures

More Resources for High Risk OffendersMore Resources for High Risk Offenders

Court Report Statistics % of FDRs
December 2006

% of FDRs
December 2007

Barnsley 39.3% 60.6%

Doncaster 28.4% 39.1%

Rotherham 20.5% 46.6%

Sheffield 17.8% 41.9%

All South Yorkshire 27.8% 45.1%



PREVENTION Orders imposed on
sex offenders in South Yorkshire
trebled in the last year, according
to the area’s sixth annual report on
public protection work.

The South Yorkshire Multi-Agency
Public Protection Arrangements
(MAPPA) Annual Report covers the
period between 1 April 2006 and 31
March 2007 and 45 Sexual Offences
Prevention Orders (SOPOs) were
imposed by the courts during that
time, compared to 16 in 2005-06.
These orders can be granted at the
time of conviction, or applied for
where an offender in the community is
causing concern, and the penalty for
breach can be a maximum of a five
year prison sentence.

MAPPA require a wide range of
public sector agencies to work
together to manage people in the
community who pose potential risks to
others and themselves.

Three high risk offenders were
taken back to court for a SOPO
breach, and 25 were returned to
custody for a breach of the licence
conditions under which they had been
released from prison. 830 registered
sex offenders were managed within
the community during the year, an
increase of 39 from 2005-06. Another
526 offenders, most of whom have
been convicted of violent offences,
were also managed under MAPPA.

MAPPA classifies offenders under
one of three levels, according to the
seriousness of the risks they pose.
This initial assessment is made by the
prison or probation service and kept
under constant review.

The majority in South Yorkshire are
managed at level one by a single
agency, usually the probation service.

Level two offenders are managed
jointly by a number of agencies who
agree joint strategies at meetings
known as Multi-Agency Public
Protection Panels (MAPPPs). 270
offenders were managed at level two
in 2006-07.

Fifteen very high risk offenders
known as the ‘critical few’, were
managed at level three in the same
period. Offenders assessed as level
three pose the greatest threats and
the extra measures used in these
cases can include detailed
psychological assessment, police
surveillance and strict restrictions on
where they can live, work or
associate. Three level two or three
offenders went on to commit a further
serious sexual or violent offence in
this period, compared to none the
previous year.

Added Assistant Chief Officer
Shelley Scott, of South Yorkshire
Probation Area: “MAPPA offenders
have often been in and out of prison
on numerous occasions and may
come out with strict licence conditions
or none at all, depending on the point
they have reached in their sentence.
We can never prevent each and every
dangerous offender from committing
crime again but the work we are doing
to reduce the risks they pose is
preventing a lot of re-offending now
and in the future.

“The annual report includes a
number of examples where close
working between police, probation and
prison officers has prevented further
crimes through swift enforcement
action. But they also demonstrate that
some offenders can be successfully
reintegrated into society without going
on to commit further crimes.”

Probation play key role inProbation play key role in

Public Protection in South Public Protection in South YYorkshireorkshire
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Probation Board Meetings 2008Probation Board Meetings 2008

The South Yorkshire Probation Board
meets through the year to discuss the
work of the service, and make crucial
decisions on the governance of South
Yorkshire Probation Area. Meetings
start at 10am and are open to the
public. They are held at:

South Yorkshire Probation Area HQ
45 Division Street
Sheffield
S1 4GE
Tel: 0114 276 6911

Upcoming meeting dates

Thursday, 17 January 2008
Thursday, 21 February 2008

Thursday, 20 March 2008
Thursday, 17 April 2008
Thursday, 15 May 2008
Thursday, 19 June 2008

Keeping Communities Safe in
South Yorkshire

Managing risk through MAPPA
(Multi-Agency Public Protection Arrangements)

M A P P A  I N F O R M A T I O N

BARNSLEY
DONCASTER

SHEFFIELD ROTHERHAM

You can download the MAPPA
Annual Report from our web site

If you would like to know more
about the work of South Yorkshire
Probation Area, you can visit our
web site at:

www.syps.org.uk

For mmore iinformation:
WE hope you enjoyed this
issue of Probation News.

We welcome any feedback or
suggestions on what you would
like to see in future issues. You
can also contact us if you would
like more copies or to be added to

our mailing list:

PR & Communications Unit
South Yorkshire Probation Area
45 Division Street
Sheffield
S1 4GE
Tel: 0114 276 6911
E-mail: pr-unit@syps.org.uk

Tell uus wwhat yyou tthink:




